
ECTS catalog with learning outcomes
University of Montenegro

Biotechnical Faculty / CONTINENTAL FRUIT GROWING AND MEDICAL PLANTS /
AGROMANAGEMENT

Course: AGROMANAGEMENT

Course ID Course status Semester ECTS credits Lessons (Lessons+Exer
cises+Laboratory)

8407 Mandatory 4 7 3+2+0

Programs CONTINENTAL FRUIT GROWING AND MEDICAL PLANTS

Prerequisites No

Aims Acquaintance of students with the basic principles of management and its application in agriculture as
a specific branch of the economy.

Learning outcomes After passing the exam, the student will be able to: - defines the term and classification of agricultural
management - explain the way of management and leadership in agriculture - calculates economic
indicators in agricultural production, more precisely in fruit production - draw up a planting plan -
manages the process of raising and maintaining the orchard

Lecturer / Teaching
assistant

Prof.dr Aleksandra Despotovic , Dr Miljan Joksimović

Methodology Lectures, exercises, colloquiums and final exam

Plan and program of
work

Preparing week Preparation and registration of the semester

I week lectures Introduction. Basics and function of management.

I week exercises Concept and characteristics of the system. Definition and phases of management

II week lectures Specifics of agriculture and agromanagement. Types of agricultural farms. Types of agribusiness.

II week exercises  Natural and socio-economic conditions of production

III week lectures Principles of agricultural management

III week exercises Macroagromanagement

IV week lectures Organization of work in fruit production

IV week exercises Organizational and economic characteristics of certain production lines.

V week lectures Economics of fruit production

V week exercises Determination of economic effectiveness and efficiency in agricultural production

VI week lectures Renewal of material

VI week exercises Management of agricultural enterprises (small, medium)

VII week lectures Colloquium I

VII week exercises Farm management.

VIII week lectures Manager in agriculture

VIII week exercises The mission of managers in organizations, a successful manager

IX week lectures Decision-making on family farms

IX week exercises Decision-making procedure, classification of decisions, errors in decision-making

X week lectures Establishing control

X week exercises Control process, phases and cycles of control, types of control

XI week lectures Family business management

XI week exercises Fundamentals of leadership and approaches to leadership

XII week lectures Colloquium II

XII week exercises Production planning

XIII week lectures Agribusiness as a credit service in agriculture

XIII week exercises Financing of business systems

XIV week lectures Strategic management of family farms
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XIV week exercises Contemporary management problems, strategic management

XV week lectures Social responsibility and managerial ethics

XV week exercises Evaluation of seminar papers

Student workload

Per week Per semester

7 credits x 40/30=9 hours and 20 minuts 
3 sat(a) theoretical classes
0 sat(a) practical classes
2 excercises
4 hour(s) i 20 minuts 
of independent work, including consultations

Classes and final exam:
9 hour(s) i 20 minuts x 16 =149 hour(s) i 20 minuts 
Necessary preparation before the beginning of the semester
(administration, registration, certification):
 9 hour(s) i 20 minuts x 2 =18 hour(s) i 40 minuts 
Total workload for the subject:
7 x 30=210 hour(s)
Additional work for exam preparation in the preparing exam period,
including taking the remedial exam from 0 to 30 hours (remaining time from
the first two items to the total load for the item)
42 hour(s) i 0 minuts 
Workload structure: 149 hour(s) i 20 minuts (cources), 18 hour(s) i 40
minuts (preparation), 42 hour(s) i 0 minuts (additional work)

Student obligations Students are required to attend classes, do seminar work, tests, both
colloquiums and the final exam

Consultations After lectures and exercises

Literature Novković , N., Šomođi, Š. (1999): Agromenadžment, PKB, Beograd; Milic, D. i
sar. (2009):Menadžment proizvodnje voća i grožđa. Poljoprivredni fakultet,
Novi Sad;Bulatović, B. (2008): Menadžment biljne proizvodnje, Biotehnički
fakultet, Podgorica;Lojpur,A., I sar. (2005): Menadžment., Ekonomski
fakultet, Podgorica; Čevjanović. F. I sar. (2010);Teorija troškova i kalkulacija
u poljoprivredi, Sarajevo; Ljutić, B: Moderni agrobiznis menadžment, 2003,
Beograd;

Examination methods Attendance and activity in class: 5 points Seminar work: 5 points
Colloquium: 2x20 40 points Final exam 50 points Rating. number of points:
A (≥ 90 to 100 points); B (≥ 80 to < 90); C (≥ 70 to < 80); D (≥ 60 to < 70);
E (≥ 50 to < 60); F < of 50

Special remarks If the student decides to do a remedial colloquium or a remedial final exam,
the points from the remedial exam are entered as the final number of points
for the final grade!

Comment -

Grade: F E D C B A

Number
of points

less than 50
points

greater than or
equal to 50 points
and less than 60
points

greater than or
equal to 60 points
and less than 70
points

greater than or
equal to 70 points
and less than 80
points

greater than or
equal to 80 points
and less than 90
points

greater than or
equal to 90 points
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