
ECTS catalog with learning outcomes
University of Montenegro

Faculty of Economics / ECONOMICS (4 years, 240 ECTS credits) / ENTERPRENEURSHIP

Course: ENTERPRENEURSHIP

Course ID Course status Semester ECTS credits Lessons (Lessons+Exer
cises+Laboratory)

49 Mandatory 8 6 4+4+0

Programs ECONOMICS (4 years, 240 ECTS credits)

Prerequisites Business

Aims The main objective of the course is to enable students to understand the importance and the role of
entrepreneurship in todays business environment, as well as mastering the basic knowledge and key
skills to start and successfully run their own business. The intention is to train the students for
independent assessment of business opportunities, their market valuation, assessment of their own
entrepreneurial skills, as well as the modeling of a business plan, which creates prerequisites for
successful entrepreneurial management not only in the context of small entrepreneurial ventures, but
also the actual economic environment major organizations.

Learning outcomes After passing the exam a student will be able to: - refine his/her way of thinking and broaden a set of
entrepreneurial skills - evaluate and implement successful entrepreneurial strategies - assess and
take innovative chances in launching and developing successful new businesses

Lecturer / Teaching
assistant

Mirjana Kuljak Dragana Ćirović

Methodology Lectures, workshops, exercises, tests, seminars, guest lecturers

Plan and program of
work

Preparing week Preparation and registration of the semester

I week lectures Introduction to and anatomy of entrepreneurship; theories of entrepreneurship

I week exercises Introduction to and anatomy of entrepreneurship; theories of entrepreneurship

II week lectures Entrepreneurial thinking and the nature of entrepreneurship

II week exercises  Entrepreneurial thinking and the nature of entrepreneurship

III week lectures Profile of successful entrepreneurs / Entrepreneurs - the great strength of small business

III week exercises Profile of successful entrepreneurs / Entrepreneurs - the great strength of small business

IV week lectures Entrepreneurial process

IV week exercises Entrepreneurial process

V week lectures Steps towards entrepreneurship

V week exercises Steps towards entrepreneurship

VI week lectures Nature of Business Opportunities

VI week exercises Nature of Business Opportunities

VII week lectures Resources in entrepreneurship

VII week exercises Resources in entrepreneurship

VIII week lectures Entrepreneurial business and entrepreneurial organizations

VIII week exercises Entrepreneurial business and entrepreneurial organizations

IX week lectures Enterprise Crisis - types, causes and effects

IX week exercises Enterprise Crisis - types, causes and effects

X week lectures The importance of the success of entrepreneurial ventures

X week exercises The importance of the success of entrepreneurial ventures

XI week lectures Business plan as an entrepreneurial tool

XI week exercises Business plan as an entrepreneurial tool

XII week lectures Initiating a new business

XII week exercises Initiating a new business

XIII week lectures Financing business, alternatives of business creation

XIII week exercises Financing business, alternatives of business creation
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XIV week lectures Concluding lecture

XIV week exercises Concluding exercises

XV week lectures Final exam

XV week exercises Final exam

Student workload Weekly: 8 hours Structure: 4 hours for lectures 2 hours for exercises 2 hours of stand-alone work,
including consultations. Per semester: Total load for subject 5x30 = 150 hours Structure: Teaching
and final exam: 8x16nedelja = 128 hours Necessary preparation before the beginning of the semester
(administration, enrollment, validation): 5x2 = 10 hours. Additional work for preparing and taking the
exam in the correction period: 12 hours

Per week Per semester

6 credits x 40/30=8 hours and 0 minuts 
4 sat(a) theoretical classes
0 sat(a) practical classes
4 excercises
0 hour(s) i 0 minuts 
of independent work, including consultations

Classes and final exam:
8 hour(s) i 0 minuts x 16 =128 hour(s) i 0 minuts 
Necessary preparation before the beginning of the semester
(administration, registration, certification):
 8 hour(s) i 0 minuts x 2 =16 hour(s) i 0 minuts 
Total workload for the subject:
6 x 30=180 hour(s)
Additional work for exam preparation in the preparing exam period,
including taking the remedial exam from 0 to 30 hours (remaining time from
the first two items to the total load for the item)
36 hour(s) i 0 minuts 
Workload structure: 128 hour(s) i 0 minuts (cources), 16 hour(s) i 0
minuts (preparation), 36 hour(s) i 0 minuts (additional work)

Student obligations Workshops, homework, tests, presentations

Consultations In a predetermined term for lecturers

Literature Basic: • Doc. Dr. Dragan Lajovic and associates, Entrepreneurship, selected
parts, hrestomatija, Faculty of Economics, Podgorica, 2012. • Material for
the classes - selected parts of the latest literature on the business
enterprise Supplementary: • E

Examination methods A student has passed the course by cumulatively attaining minimum of 50
points. Points by activities: colloquium: 50 points; final exam: 50 points.

Special remarks

Comment

Grade: F E D C B A

Number
of points

less than 50
points

greater than or
equal to 50 points
and less than 60
points

greater than or
equal to 60 points
and less than 70
points

greater than or
equal to 70 points
and less than 80
points

greater than or
equal to 80 points
and less than 90
points

greater than or
equal to 90 points
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